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The Feed the Future (FTF) FY 2010
implementation plans are working documents
outlining U.S. government planning for the first
year of the Global Hunger and Food Security
Initiative. These plans represent a transition
towards the development of multiyear strategies
and are targeted at investments that lay the
foundation for a new country-level and
coordinated approach with a diversity of
partners. Multiyear strategies are under
development that will span development and

diplomatic actions across multiple USG agencies.
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|. INTRODUCTION

Kenya can become the showcase for the Global
Hunger and Food Security Initiative (GHFSI).
With the right kind of investments and
interventions, and a committed national
government, Kenya has the potential to become
food secure, contribute to regional agricultural
and economic development, and achieve the
targets of the Millennium Development Goal
(MDG) to reduce
poverty and improve
nutrition. The stark
contrasts of Kenya’s
economic, political, social
and ecological landscape
make for an unusually
compelling combination
of opportunities and
challenges for the
GHFSI.! Kenya’s
relatively high per capita income level hides the
fact that 50% of the population lives in poverty
that it has one of the highest population growth
rates in the world. One in three Kenyan children
is stunted, reflecting chronic under nutrition that
permanently impairs development and increases
morbidity and mortality. High food-producing
areas generate abundant surpluses, yet 2-4
million people receive food aid each year. With
the recent drought this has surged to crisis level
with 10 million people needing humanitarian
assistance.

Kenya’s relatively
high per capita
income level hides
50% of the
population living in

poverty, and it has
one of the highest
population growth
rates in the world.

Kenya’s land base is predominately semi-arid
and arid, and the amount and seasonality of
rainfall are becoming less predictable. Still, most
farmers practice rain-fed agriculture on small
plots, and crop agriculture is expanding into
more marginalized zones. The private sector is
extremely dynamic, but blockages in key links of
the value chain inhibit growth.

Despite these contradictions, key investments
in Kenya’s agriculture can unlock limitless

' For the purposes of this plan, the term “Global
Hunger and Food Security Initiative” (GHFSI) is used
to refer to the newly developing initiative, Feed the
Future.
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potential for internationally competitive
agricultural enterprises, align value chains to
improve access by the poor to markets, and
build sustainable business models—from farm-
level productivity to policy reforms improving
the efficiency of regional trade.

Kenya’s role as the regional hub for trade and a
driver of economic growth endows it with a
strategic position vital to the East Africa region.
The health of the Kenyan economy plays a
significant role in determining the health of the
regional economies. Kenya’s agricultural growth
has a ripple effect throughout the region that
can create positive
spillover investments
through the GHFSI.
As home to the
headquarters and
regional centers of
multiple international
organizations and
foundations that deal
with agriculture and
rural development,
Kenya provides particular opportunities for
multilateral and public-private partnerships.
This implementation plan (IP) builds on this rich
array of agricultural programs and relationships
among Kenyan, African regional, and
international non-governmental and
governmental organizations.

Kenya has a solid
agricultural base
which drives much
of the economy. At
the macro level,

Kenya registered
growth rates of
between 5% and 7%
from 2004 to 2007.

Kenya has a solid agricultural base that drives
much of the economy. At the macro level,
Kenya registered growth rates of between 5%
and 7% from 2004 to 2007. However, the post-
election conflict of 2008, the global economic
downturn, and the impact of three consecutive
poor harvests have temporarily eaten away at
this progress.

Kenya currently faces chronic and growing food
insecurity as a result of a number of factors
including erratic weather, a degrading land base,
corruption, a lack of security, the slow pace of
infrastructural development, the high cost of
energy, ongoing political instability, and periodic
shocks such as the 2008 post-election crisis.
Other challenges include rapid population




growth, increasing youth unemployment and
vulnerability, and increasing urbanization.

Kenya’s ability to achieve food security is
inherently linked to progress on its broad-based
political reform agenda, including the critical
fight against corruption, which overarches all of
Kenya’s fundamental problems.

In addition, climate change has the potential to
cause additional and very large economic costs.
Though these costs are uncertain, aggregate
models indicate additional net economic losses
could be equivalent to almost 3% of GDP each
year by 20302, Costs include potential threats
to coastal zones (sea-level rise), health burdens,
energy demand, infrastructure, water resources,
agriculture and loss of ecosystem services.

The importance of preparing for a future with a
changing climate cannot be over-emphasized.
While it is difficult to predict all effects with
confidence, there are general trends that cannot
be denied. In short, “there is a need to prepare
robust strategies for the future, rather than

. X . . 3
using uncertainty as a reason for inaction””.

Notwithstanding these significant challenges,
positive agricultural and economic growth
patterns can be restored with both immediate
and longer-term implementation of the
overarching reform agenda. The priorities of
this agenda, as articulated in the Agriculture
Sector Development Strategy (ASDS), and the
Comprehensive African Agricultural
Development (CAADP) Compact— both of
which are expected to be launched in 2010—
include consistent market-led agricultural sector
policies and investment priorities. A five-year
Medium-Term Investment Plan (MTIP) aligned
with ASDS and CAADRP is being prepared and
will be the subject of consultations in the
coming months.

The USG approach to agricultural development
in Kenya is articulated in the USAID/Kenya (the

2 “Economics of Climate Change in Kenya”,
Stockholm Environment Institute, Project Report -
2009.

? Ibid.

Mission) Agriculture and Food Security Initiative
(AFSI). AFSI allows the Mission to make major
contributions to Kenya’s agricultural sector
development under ASDS/CAADP and the
GHFSI. It will significantly scale up successful
agricultural value chain programs, initiate new
value chains of key commodities, and improve
the productivity and resiliency of the natural
resource base, while forming a number of new
strategic partnerships. This will shape Kenya’s
response to its food security challenges and
catalyze sustainable uptake in productivity-
enhancing technologies.

The Government of Kenya’s (GOK) Vision
2030 and the second National Health Sector
Strategic Plan (NHSSP II) 1994 — 2010 recognize
malnutrition as a major contributor of the
country’s poor child health status. However, a
concrete strategy on how to address this
challenge needs to be spelled out. The Child
Survival and Development strategy (2008 —
2015) further analyzes the challenges
compounding malnutrition in Kenya as related
to inadequate child-feeding practices. This
strategy has renewed commitment to key
components of child survival including
strengthening health systems and community
efforts, and developing policies in support of
appropriate child-feeding practices. The Ministry
of Health has adopted the WHO consensus
statement on HIV and infant feeding, and the
integrated guidelines on the management of
acute malnutrition have been developed to
increase coverage and access to services.

Other opportunities for improving nutrition will
benefit from the National Food and Nutrition
Policy and strategy which, when approved, will
drive the nutritional agenda in Kenya with
strengthened coordination structures, and
provide a clear framework for better integrated
and government-led nutritional interventions.
The Policy envisages a secretariat to be based in
the Office of the Prime Minister. This
secretariat will be established and initially
coordinated and operationalized under the
auspices of the Technical Working Group on
Food Security and Nutrition within the
Agricultural Sector Coordination Unit (ASCU).
The Technical Working Group will work closely
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with the secretariat in the advocacy,
implementation, and monitoring and

evaluation of food security and nutritional
activities in the country with ASCU assuming an
overall coordination role.

The Mission will encourage the political
leadership to advance and implement policies
and reforms (political, agricultural, trade-
related) consistent with GHFSI principles, and
firmly believes that the Kenyan people, 70% of
whom are engaged in the agriculture sector,
stand to benefit from US engagement in this
area. With a more consistent demonstration of
political will to enact reforms, the GOK can do
much more to advance sustainable food security
in Kenya.

Overall, the GHFSI comes at an opportune time
to work on a comprehensive, country-led,
multi-donor plan and contribute to the Kenyan
investment framework. The country faces
challenges inherent in a changing global climatic
environment and in getting back on the pre-
2008 growth track. The GHFSI addresses these
challenges.

2. FY 2010 OBJECTIVES

2. COUNTRY-LED
COMPREHENSIVE STRATEGY

2.1.1 Consultative Process

An iterative consultative and analytical process
has been underway for more than two years,
leading to the near-finalization of Kenya’s 2010-
2020 Agricultural Sector Development Strategy
and CAADP Compact. The USG through
USAID is a member of the Agriculture and
Rural Development (ARD) Donors Group that
meets monthly. This group interacts regularly
with the agricultural ministries and participates
in coordination meetings for implementing the
current Strategy for Revitalizing Agriculture
(SRA) and in design of the new ASDS.

The agricultural ministries and donors agreed to
jointly support an inter-ministerial Agricultural

Sector Coordination Unit (ASCU) charged with
reforming policy and ensuring that ministerial
activities are compliant with the SRA/ASDS and
now CAADP principles. Donors include World
Bank, DFID, SIDA, EC, JICA, GTZ, DANIDA,
Netherlands, Finland, AfDB, IFAD, FAO, and
WFP.

The ARD donors group and the GOK
agriculture ministries’ Code of Conduct
commits all signatories to good governance, to
“alignment and harmonization in order to
reduce the burden of multiple procedures,
reinforcing recipient government ownership and
strengthening institutional development,
pursuant to the Paris Declaration on Aid
Effectiveness...”. The Code of Conduct codifies
the principles of engagement between donors
and the GOK into a food security development
plan that is owned by the host country and
development partners. The international
consensus on addressing food security,
captured in “L’Aquila Joint Statement on Global
Food Security,” and the role of CAADP has
been discussed and agreed to in principle at
donor-GOK meetings

2.1.2 Status of CAADP

The Government of Kenya’s new 2010-2020
Agricultural Sector Development Strategy
states the following targets for 2014:

e A 25% reduction of poverty to achieve the
MDGs;

e A 30% reduction of food insecurity to
surpass the MDG target;

e An increase in the contribution of
agriculture to GDP by more than Ksh 80
billion per year as set out in the vision
2030;

e Divesting in all state corporations dealing
with production, processing and marketing
that can be done better by the private
sector; and

e Reforming and streamlining agricultural
service institutions such as research,
extension, and regulatory, to be most
effective and efficient.




Kenya has articulated a plan for the
implementation of consistent, market-led
agricultural sector policies and investment
priorities under the Agricultural Sector
Development Strategy (ASDS) and the CAADP
Compact. The CAADP process and alignment
of the ASDS with CAADP principles has been
fully endorsed by the GOK, as reiterated by
President Mwai Kibaki at African Union and
COMESA meetings.

A 2005 assessment conducted by the Ministry
of Planning and National Development on the
needs and costs to achieve the MDGs
established that the hunger eradication goal will
require a GOK investment of $2.2 billion.
Efforts are required to improve soil fertility,
water harvesting and utilization, extension
services, rural roads and energy, schools and
preschool feeding programs, agricultural
research, and capacity building over ten years.
Detailed stocktaking exercises for the
agricultural and livestock sub-sectors have been
completed and have informed the ASDS and
CAADP Compact. A five-year Medium-Term
Investment Plan (MTIP) aligned with ASDS and
CAADRP is being drafted and will be the subject
of much consultation in the coming months.
The ASDS/CAADP Compact forms the
foundation for Kenya’s GHFSI. Signing of
Kenya’s CAADP Compact is expected to be in
mid-2010.

2.2 AFRICAN CAPACITY BUILDING

To benéefit from increased funding Kenya needs
to rapidly expand human and institutional
capacity. The common agenda will stem from
the 2010-2020 Agricultural Sector
Development Strategy and associated Medium-
Term Investment Plan and the CAADP
Compact. The inter-ministerial Agricultural
Sector Coordination Unit will play an important

role in prioritization, working closely with the
government, donors, the private sector, and
other development partners through Thematic
Working Groups.

In 2010, the USG will undertake a human
capacity needs assessment of a diverse group of
partner organizations, including agricultural
ministries, agricultural research organizations,
regulatory institutions, parastatals, producer
and marketing associations, universities and
parliamentarians, among others. This
assessment will provide a basis for building skills
in various areas. The Mission will collaborate
with USAID/EA and the Africa Bureau to assess
priority human capacity needs and identify a
partner to coordinate capacity building and
training programs to allow a ramp-up of
agricultural and food security programs. In the
health sector, there is need to build the capacity
of health care workers at all levels to implement
nutrition protocols that govern detection and
management of malnutrition. The Mission will
identify specific needs in key areas such as early
warning systems, monitoring and evaluation,
nutrition and other aspects of food security-
related data collection and harmonization, in
order to maximize the impact of the Initiative.

2.3 INVEST IN PRIORITY ACTIONS

It is anticipated that the 2010-2015 Medium-
Term Investment Plan (MTIP) associated with
the ASDS and CAADP Compact will provide a
pragmatic basis for discussion of priority
investments within the agricultural sector in the
coming year. The MTIP will provide a
foundation for planning and prioritizing
investments towards GHFSI objectives. The
nascent agricultural sector-wide monitoring and
evaluation framework will provide a platform
for monitoring and implementation
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3. TARGET GROUPS BY
LOCATION AND INCOME

Despite the impressive gains in economic
growth prior to the 2008 political crisis,
poverty remains a major challenge, with strong
regional disparities. Kenya’s 2005/6 population
was projected to comprise 35.5 million, of
which 16.7 million were poor and 84 percent
lived in rural areas. This population is expected
to grow to around 63 million by 2030 and to 85
million by 20504. With very strong
urbanization trends, the percentage of urban
population is predicted to rise to 33% by 2030
and to almost 50% by 20505. The Kenyan
poverty profile also reveals strong regional
disparities in poverty distribution. The lowest
incidence of rural poverty was in Central
Province (30.3%), followed by Nyanza (47.9%),
Rift Valley (49.7%), Eastern (51%), Western
(53.2%), Coast (69.7%), and North Eastern
Province (74.0%). Inequality in Kenya remains
high.

Tegemeo Institute and FAO studies have shown
that female-headed households—and in
particular those headed by widows and single
mothers—have lower income and are often
ranked among the poor and vulnerable; a factor
likely associated with their limited land tenure
and property rights. It is estimated that women
represent only 1% of registered land title
holders, of which joint titles are 5-6% (WB,
2006).

According to findings of the 2008 Kenya
Demographic and Health (KHDS) Survey, 35%
of Kenyan children are stunted, while 14% are
severely stunted. Stunting is the result of
prolonged failure to receive adequate nutrition
and is also affected by recurrent or chronic
illness. The survey further indicates that
prevalence of stunting is very high in areas
where availability of and access to diversified

* UN World Population Prospects, 2008,
http://esa.un.org/unpp/.

> UN World Urbanization Prospects, 2007
http://esa.un.org/unup.

food are severely constrained.¢ Wasting has
also seen an increase from 2003 to 2008-9 as a
consequence of the economic crisis and food
insecurity in the recent past. Wasting
represents a more acute nutritional deficiency
and is typically the result of recent illness,
especially diarrhea, and/or rapid deterioration in
food supplies. KDHS 2008 -9 reported a
wasting level of 7%, a 1.4% increase from 2003.
It is highest in the 6-to-8-month age bracket
(the weaning period). Wasting is markedly
higher in North Eastern Province (20%) and
lowest in Western Kenya (2%).

Under the Initiative to End Hunger in Africa
(IEHA), maize, dairy, and horticulture value
chain development programs were
implemented in areas where poverty rates are
between 30-50%. Under the GHFSI, programs
will continue to work in medium-to high-
potential areas, where growth can most easily
be achieved, for example, the high-potential
zones of Rift Valley, Western, Nyanza, and the
Western and Central Highland Zone.
Additionally, programs will be scaled up in the
Arid and Semi-Arid Lands (ASAL) because
populations there are poor and chronically food
insecure, and because these areas comprise 80%
of Kenya’s land base and water catchment
areas. Thus, they are the areas where the
negative effects of climate change will play out
to the greatest geographic extent and where
ecosystem degradation must be tackled if we
are to achieve food security impact at national
scale.

Through this Initiative, the Mission will explore
options for investment in nutrition, cutting
across its health, education, governance and
economic growth portfolios. Such investment
will enable the Mission to reach more
underserved populations and ensure sustained
linkages of malnourished populations to food
security and livelihood support.

¢ Stunting rate per 2008 KDHS findings - Eastern
Province (42%), Coast (39%), Rift Valley (36%),
Northeastern Province (35%), Western province
(34%).




Women will form a core target group for AFSI
because of their critical role in food production
in Kenya. It is estimated that 40% of Kenya’s
smallholder households are managed by women
(Kimenye, 1999) attributed mainly to rapid
rural-to-urban migration by men in search of
employment. Women are active at every point
in the food chain and are often responsible for
protecting the safety and wholesomeness of
food in their households. Rural women in
particular are responsible for 80% of paid and
unpaid labor in food production including staple
crops, which provide up to 90% of the food
intake of the rural poor (FAO, 2003). Their
contribution to secondary crop production
such as legumes, fruits, vegetables, wild roots
and tubers, is even greater. Grown mainly in
home gardens, these crops provide essential
nutrients and are often the only food available
during the lean seasons or when the main
harvest fails.

In the livestock sector, women are the primary
managers of small livestock such as poultry,
sheep and goats, often the main source of
protein in both pastoral and non-pastoral areas.
Women also own 47% of small and medium
enterprises (SMEs) in Kenya and work as wage
laborers in a range of small, medium and large
production and processing plants. They
contribute important income that helps support
household food security.

Over 67% of the under- and unemployed in
Kenya are young girls and boys between 15-30
years of age. AFSI will target youth to harness
Kenya’s young productive labor force in food
production and agriculture-based enterprise in
order to reduce high levels of unemployment
among youth in Kenya.

Women and youth face severe constraints in
access to and control over household income.
Prevailing social beliefs and perceptions about
the role of young people and women in the
household and in the economy reduce
opportunities to enhance their economic
participation as farmers, clients of goods and
services, and managers of lead firms. Practices
that require ownership of land or livestock to
participate in agricultural institutions, such as
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producer associations, exclude women and
youth from accessing inputs, credit, and
technology.

AFSI resources will be strategically applied to
strengthen livelihoods and food-security
interventions within the priority geographic
zones where Natural Resource Management
(NRM) projects are focused (the Laikipia
Plateau pastoral arid and semi-arid lands, the
Mau Forest Ecosystem, and the Aberdare
Forest Ecosystem). Together, these investments
will reduce rural household vulnerability to
climate change and improve the resiliency of
farming systems.

USG programs will design interventions that
target the very poor, since many of them live in
areas of moderate and high-potential agro-
ecological zones (parts of Nyanza Province)
where access to assets is a primary constraint.
The rich spatial data developed by ReSAKSS?
and Tegemeo?8, showing poverty incidences and
income levels by district against project
locations can target both high-potential and
poverty-dense areas where other approaches to
poverty reduction through improving
agricultural productivity can be applied.

ReSAKSS maps of crops zones show distinct
areas of millet, sorghum, and cassava
production. As AFSI programs add these and
other new staple crops, especially drought-
resistant crops, they will expand their
geographic coverage into more marginal
agricultural areas of higher poverty rates.

In every geographic zone noted above, all
Mission GHFSI interventions will be developed
to support appropriate investments that reduce
rural household vulnerability to climate change
and improve the resiliency of farming systems.
We will undertake analyses of climate risk and
vulnerability associated with the core

7 Mapping USAID Investments in Kenya, 2008 and
Status and Trends of Monitoring and Evaluation
Indicators for the Initiative to End Hunger in Africa
(IEHA): Kenya and Uganda (developed with ILRI).

& Monitoring and Evaluation for USAID Indicators for
SO7 and IEHA, November 2008.




investment areas (see Section 4) as the first
step in our climate-sensitive approach. This will
be followed by selecting from an array of
adaptation and/or mitigation interventions and
building them into implementation plans.

One of the major challenges will be to develop
linkages between growth areas and the poor
and very poor. High transport costs and other
constraints to market access are linkage
obstacles. Analytical work will be required to
develop sound interventions in this area

4. CORE INVESTMENT AREAS

The objective of the AFSl is to “increase
agricultural growth and expand staple food supplies
in Africa.” To achieve agricultural growth and
increase supplies of food staples, the Mission
will improve competitiveness of agricultural
enterprises, redress equity issues for vulnerable
groups, build sustainability in environmental
management, and promote good governance in
value chains. Building on current program
successes, ongoing and new activities will
converge in FY 2010 core investment areas,

addressing the AFSI pillars and investment areas.

A conceptual framework for value chain
linkages is provided in Figure 2.

To help Kenya achieve agricultural growth and
meet the needs of the very poor for food
security under the ASDS and GHFSI
USAID/Kenya will:

e Advance the competitiveness of staple-food
value chains to produce food needed by a
fast-growing urban population;

e Improve access to food for the poor and
very poor through investments in
geographically marginal and low-density
areas, as well as other areas where the very
poor are concentrated. Investments in
these areas will be integrated with health
and other portfolios to:

o Prevent and manage malnutrition among
the vulnerable groups;

o Promote an enabling policy
environment;

o Build human capacity to implement
programs that can improve nutrition;
and

o Build linkages between the opportunities
generated by growth-oriented value
chains and the economic activities of the
very poor.?

e Support women and families by increasing
their access to incomes and nutritional
foods through equal participation in
agricultural production, processing and
marketing; and

e Ensure that an ecological perspective is
brought to agricultural policies,
development plans, and farming systems so
that biological sustainability, soil and
moisture conservation, and sustainable land
and water resource management are
integral parts of our value chain programs.
This supports broad guidelines for the
agriculture sector found in Kenya’s
“Climate Change Response Strategy (draft,
Nov. 2009)”.

Through investments in staple-food value
chains, the Mission and its partners will improve
agricultural productivity, foster sound policies
to support growth, ensure maintenance of the
natural resource base and support mitigation of
climate change to build sustainable agriculture,
and ensure that women benefit from
agricultural growth. As part of their intrinsic
market-based approach, all Mission value chain
programs will be coordinated closely with
USAID/EA programs in promoting private-
sector-led market and trade development and
regional integration and investment.

At the same time, to ensure access to food in
lower potential areas, the USG through the
Mission and partners will make markets work
better for the poor and for women by investing

’ By developing a graduation model by which the
poor can move up the income ladder, link to larger
farms able to aggregate small volumes, and access
other output and input markets.




in affordable inputs, delivery of services adapted
to their needs, and development of better
market linkages. This will allow the very poor
and women to participate in rural growth.

Focusing on two of the three main components
of food security—availability, and access—
activities will contribute to improved nutritional
status at the household level. In particular, two
new value chain programs in staple food crops

and livestock development will enhance
production of diversified and highly nutritious
food crops in marginal agricultural and pastoral
areas with high malnutrition rates. The Mission
and partners will take proactive steps to link
the very poor, women and youth, to USAID
growth and poverty reduction activities.

Figure 2: AFSI Value Chain Conceptual Framework
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4.1 CORE AREAS

During FY 2010, using FY 2009 funding, the
Initiative will focus on five core investment
areas that provide a platform for supporting the
full range of investment areas in the GHFSI:

e Staple food value chain development,
including livestock and livestock products;

e Rural finance;

e Policy analysis, advocacy and capacity-
building;

e Agricultural research and technology
transfer, and

e Water and sanitation.

These investment areas include improving
competitiveness, redressing inequities, fostering
good governance, accelerating integration of
women and youth in rural growth, promoting
environmental sustainability and reducing
vulnerability, and improving resiliency in the face
of climate change. The activities will be
complementary through their integrated value
chains and joint geographic interventions.

4.1.1 Staple Food Value Chain
Development

Current and Potential USG and
Development Partners: These include
USDA/APHIS, USDA/FAS, USAID/EA, FCS,
STATE/ECON, Peace Corps, ASCU/GOK,
DFID, EU, FAO, IFAD, JICA, World Bank,




KARI, KEBS, KDB, KEPHIS, EAGC, Kenya
Livestock Marketing Council, UNICEF, WFP,
Gates Foundation, Rockefeller Foundation,
AGRA.

MDG I: This investment focuses on improving
agricultural productivity through value-added
techniques, market linkages, diversification, and
off farm income generation. Farmers will be
linked to input and output markets through
private agribusiness. Encouraging households to
diversify into drought tolerant and nutritious
staple food crops will address food insecurity
and poverty. Studies have shown that income
diversification is a key driver out of poverty.
(World Bank, Kenya Poverty and Inequality
Assessment, June 2008.) All value chain programs
will increase the volume and value of
agricultural output by linking farmers to
processors and diversified consumer markets.

Building on and expanding existing
activities: Under AFSI, the Mission will
continue to strengthen the private sector to
better integrate smallholder farmers and
livestock producers into local and regional
staple food markets. The Mission has a robust
approach to value chain-based agricultural
programs. These include by design market
development, finance and other business service
facilitation, natural resource management,
farmer-friendly policy, organizational capacity
building, integration of gender in agricultural
value chains, and economic empowerment of
women. USAID maize, dairy and horticulture
value-chain activities have made significant
progress in increasing agricultural productivity
and rural incomes over the past seven years.
Working with over 600,000 farmers (in 2009,
50.3% of whom were women), USAID
programs have demonstrated the potential of
investing in agriculture while promoting equity.

Two early areas being targeted are: |)
expanding smallholder farmer participation in
structured grain markets, allowing greater use
of the nascent grain warehouse receipts system
for maize and staple food crops; and 2)
addressing key market and trade constraints,
including animal health sanitary issues, within
livestock value chains. This includes small

livestock over which women have greater
income control.

USAID/Kenya will increase agricultural
productivity among smallholders and very poor
producers, including livestock herders, with a
particular focus on poor women. Building on
the work of the Kenya Maize Development
Program (KMDP), the USAID new Staple Food
Crops Program will scale up work to improve
smallholder access to and use of quality inputs
provided by private businesses.

In the dairy sector, the Kenya Dairy Sector
Competiveness Program (KDSCP) will expand
its efforts to increase productivity of milk per
cow per day (especially from smallholders,
women and youth), and reduce costs by
increasing the number of farmers using
improved technology. The program will also
improve quality of milk in the informal milk
chain, an area dominated by the very poor and
women.

In addition to scaling-up input utilization to
enhance productivity, the Mission will
emphasize ecological sustainability and climate
risk reduction in all AFSI-supported farming
systems. This will be accomplished through
sustainable agronomic practices such as
conservation tillage, mulching and composting,
improved water resource management, residue
management and erosion control, introduction
of vermiculture as an organic soil amendment,
integrated pest management, reduced burning,
agro-forestry and leguminous fodder crops, and
the promotion of drought-tolerant crops.

To promote active complementarities among
the AFSI and environmental/natural resource
management (E/NRM) programs, AFSI will
direct implementing partners in horticulture,
dairy, staple food crops, and livestock to build
synergies with the E/NRM activities. For
example, this may be accomplished by focusing
climate change awareness messages and hands-
on training in best adaptation practices toward
the same rural households or agricultural
producer groups targeted under GHFSI.




The GHFSI will enable the Mission to diversify
crop and production regions to include
“orphan” crops (sorghum, millet, groundnuts,
pigeon pea, other pulses, and roots and tubers)
in medium- and low-potential areas. USAID will
continue to align its considerable emergency
food aid resources with WFP improved water
resource management and other infrastructure
enhancement in arid and semi-arid areas via
food-for-assets interventions under the WFP
Protracted Relief and Recovery Operation.

Within horticulture, the Mission programs will
continue to increase use of improved
productivity measures, diversify crops, and
improve farm management practices. An
engendered value chain approach to assessing
market opportunities in new horticulture crops
will be strongly encouraged under the new
Kenya Horticulture Competitiveness Program
(KHCP) to be launched in 2010. The program
will look for opportunities to facilitate
increasing the production and marketing of
indigenous and other high-nutrition
horticultural crops—for which women often
have greater control over income—as well as
promoting new market opportunities for value
addition, including bio-fortified food products.
The program will also expand its collaboration
with health programs within and outside the
Mission to increase incomes within HIV/AIDS-
affected communities, and promote crops that
enhance adequate nutrition among the target
communities and encourage poor women, girls
and boys into more remunerative segments of
value chains.

To further sound market-based policies for
agriculture, the Mission value chain programs
will undertake interventions to improve the
institutional, policy and regulatory environment.
They will continue to collaborate with
USAID/EA programs such as COMPETE and the
USAID/East Africa pastoral livestock and
livelihoods activities, to promote policy
initiatives and institutional structures that foster
more and efficient marketing and trade of food
crops and livestock. This includes harmonized
commodity standards and inspection systems in
the region.

This collaboration will be furthered through
expansion of the Eastern Africa Grain Council’s
Grain Warehouse Receipts System and the
strengthening of regional markets for livestock.
The Mission will continue to engage with the
Kenya Food Security Steering Group to
improve early warning systems and build
capacity to better integrate data and
methodologies with the WFP G/EWS and FAO
FAOSTAT systems.

Through the Initiative, the Mission will also
support the WFP pilot program Purchase for
Progress (P4P) in Kenya. P4P is an innovative
initiative of WFP which was launched in
collaboration with other stakeholders, including
the Gates Foundation and USDA, which aims at
promoting productivity and marketing through
targeted procurement of assorted food
commodities from smallholder farmers for relief
purposes. Efforts are being made to link the
P4P with the Mission maize and staple food
crops programs and the Eastern Africa Grain
Council Warehouse Receipts System to
stimulate market development by encouraging
competition and transparency.

Recognizing the extensive contributions of
women to USAID/Kenya activities, value chain
programs target women as producers,
managers, employers, micro-entrepreneurs and
wage workers. Tegemeo’s 2008 biennial survey
established that between 2006 and 2008 female-
headed households recorded a higher increase
in income (19.4%) than male-headed households
(13.9%) out of the overall 14% increase in
incomes among targeted households. Through
the Greater Access to Trade Expansion (GATE)
gender project, the Mission has further
strengthened its ability to integrate gender into
agricultural program activities, including value
chain analysis, programmatic training activities
and monitoring and evaluation. Through GATE-
facilitated gender and value chain capacity-
building activities, implementing partners
assessed and identified critical gender
constraints in their programs. For the Kenya
Maize Development Program (KMDP), gender




integration '® has included workshops for farmer
couples in Farming as a Family Business and the
design of training materials to mainstream
gender messages and
concerns. In the dairy
sector, KDSCP has
integrated gender into
its monitoring and
evaluation system!!
and designed activities
and gender
mainstreaming strategies to address gender
disparities. The USAID Kenya Horticultural
Development Program has more than 30
women’s groups as partners, including women-
owned and managed companies and non-profit
NGOs and three women-owned implementing
partners.

The USAID Kenya
Horticultural
Development

Program has more
than 30 women'’s
groups as partners.

In 2009, women comprised 50.3% of farmers
benefiting from USAID agricultural productivity,
private-sector competitiveness and economic
opportunity programs, with benefits including
training, technical assistance, technology
adoption and market development. This
represents an increase from 37% in 2008.

Under AFSI, the Mission will further support
gender- and youth-responsive value chain
capacity-building to enable all Economic Growth
partners to mainstream strategies that promote
incentives for positive behavior change along
the value chain in ways that create sustainable,
family-friendly enterprises and contribute
productively to food security and economic
competitiveness.

' M&E data show that more than 50% of those
trained under FaaFB were women, and women’s
participation in various leadership positions in
communities rose from 10 percent in 2005 to 41
percent in 2008.

'' KDSCP has undertaken a baseline study
incorporating sex- and age-disaggregated data on all
relevant activities, including variables such as:
roles/division of labor; access to and control over
cattle and benefits; membership in milk
bulking/cooling businesses and management
committees; dairy incomes; technology and other
trainings; and scale of businesses owned.

Efforts will be made to strengthen the feedback
loop between the household and research
institutions, such as the Kenya Agricultural
Research Institute (KARI) and public and private
input promotion firms. This will inform gender-
equitable technology dissemination and
adoption.

Kenyan agriculture is still highly labor intensive
and largely unattractive to youth in rural areas.
Their migration from rural to urban centers has
direct impacts on agricultural productivity and
food security. A cross-sectoral youth
assessment commissioned by USAID in 2009
found that over 67% of the under- and
unemployed in Kenya are young girls and boys
between 15-30 years of age. The assessment
identified microenterprises (off-farm and on-
farm) as potential employment growth sectors,
currently employing 74% of Kenya’s overall
population.

The Mission will step up support to youth as
part of the AFSI objective to accelerate
participation of the very poor and
disenfranchised in rural growth. AFSI support
will be complemented by the Mission’s new
cross-sectoral youth development program,
“Yes, Youth Can!”, a program focused on areas
of the country most affected by Kenya’s 2008
post-election violence and its aftermath. To
date, all USAID value chain projects have
worked with youth groups, training them in
entrepreneurship and business skills, and linking
them to enterprise and employment
opportunities.

Value chain finance provides an excellent
opportunity to enhance productivity and trade
within value chains. For example, the USAID
Kenya Access to Rural Finance (KARF) project
has undertaken in-depth value chain finance
studies in the tree crop, dairy and fish value
chains, and has also developed a financial
product to support structured cross-border
grain trade Through KARF, USAID works with
local banks to implement some of the financial
products recommended by these studies.

New or modified FY2010 activities: New
activities in value chain development will need
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to generate growth and foster diversification to
enhance food security and mitigate risks of the
very poor. Research shows that poverty
reduction is not possible without economic
growth. In the case of value chains,
opportunities must be fostered to pull up the
poor by linking them to rural growth. Tegemeo
household survey data shows that most IEHA-
funded activities are in areas where rural
poverty is 30-50%. Under AFSI, the Mission will
expand coverage in high poverty zones,
including activities with pastoralists and value-
chain projects in staple food crops, dairy, and
horticulture. Innovative approaches will be
promoted under all programs to facilitate more
equitable access to markets and incentivize
adoption of improved inputs and appropriate
production practices.

The Mission will expand into new staple-food
value chains such as sorghum, millet, cassava,
yellow sweet potatoes, beans and other pulses,
through a new Staple Food Crops Program.
New crops will be selected based on
characteristics such as drought tolerance,
nutritional value, importance to food security,
and suitability for marginal agricultural areas,
where many of the very poor reside and where

women popularly grow and control these crops.

The program will contribute to risk mitigation
throu