=" JSAID | NICARAGUA S EFUTURE

FROM THE AMERICAN PEOPLE

rag |c Rewew
e FEED THEFUTURE
S Décember 17,2010

{' /—\

This presentation represents the preliminary strategic direction of a multi-year, whole-of-government, U.S.strategy to address food security in a
Feed the Future country or region.lt describes partner country progress and outlines how U.S.investments will align in support of partner

country priorities. This document has not yet been approved or funded but will form the basis of a multi-year strategy in development.
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A three-pronged Feed the Future approach will
increaseincomes and reduce malnutrition.

Approach End Results

Increase market-based
agriculture among small-

USAID SEFUTURE

hold q Percentage of
O RSt Nicaraguans in target
region livingin poverty
reducedfrom 74% to
q 42% y
( )
Support GON
development of Country 4 Prevalence of )
InvestmentPlan underweight children
L ) | under5in targetregion
decreases from 10.5%
to 4.7%
( )
Improve nutrition through Stunting reduced in
food production, diet .
diversification, and target rfg'fggosm elfc
messaging 9 270 )
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Sources: Problem/national level - Below poverty line and % malnourished — UN MDG Official Data 2001. End results/target region —

underweight, stunting — Nicaragua Demographic and Health Survey 2006. 3
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Forty-six Percent of Nicaraguans Live Below the Poverty Line

MEXICO I emographies |

lPopuIation |5.142 million
IUnder 30 years old |67%
IUnder 15 years old |37%
IUnder 5 child mortality |27 per 1,000
IMaternaI mortality I 170 per 100,000
lSchooI enrollment l 86.5%
) | Economies
%, BTN $6.1 billion
C\chm IGDP per capita $1,071
IPopuIation living on <$1.25/day | 15.8%
lFormaI unemployment 8%
lWorkers in informal sector 65%
Map of Central America lFemaIe-headed households 31.4%

Sources: Below poverty line — UN MDG Official Data 2001; school enroliment — Nicaragua Demographic and Health Survey 2006; child
and maternal mortality, population living on <$1.25/day — UN MDG Official Data 2005; GDP, GDP per capita — IMF 2009; population 4
statistics, formal unemployment, workers in informal sector, female-headed households — Census 2005.
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How Does Nicarag 0o MDG1 Targets?
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Access to Food
While food production and imports have increased over the last twenty years, many
people still live below the poverty line and are not able to grow or purchase enough food.

Food Imports and Exports
(in US$ millions)

600 Percent of Population
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A primary problem is access to food.
Nicaragua does not suffer from insufficient food

1993 1998 2001 2005
® National Poverty = ® Rural

production or food supplies — both have been
growing since 1990.

Source: 2009 Nicaragua Food Security Assessmentby van Haeften, World Bank Nicaragua Poverty Assessment 2008
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Food Supply -
3000 2350 Food Utilization
S 000 | 1770 1970 ___ Although food supply has increased, 21.7% of
glooo children are stunted which demonstrates an
?8 0 insufficient amount of food and an unbalanced diet.
V

1990-92 1995-97 2003-05

WHY IS STUNTING SO IMPORTANT?

 High levels of stunting suggests chronic
malnutrition early in life (O to 24 months)
while weight is recaptured to some extent
over time.

Stunting is a result of improper diet and
insufficient food resulting in retarded
cognitive development.

Percent Underweight and
Stunted Children Under 5

(National)

B

e ——

1998 2001 2006

Underweight -=Stunted

Sources: 2009 Nicaragua Food Security Assessmentby van Haeften, Nicaragua Demographic and Health Survey 7
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Country Context

Central

4 Population Size: 1,647,605
1 Rural Population Size: 1,019,604
Rural Poverty: 74.4%
Children under5
Stunting: 48,926 (24.0%)
Underweight: 19,570 (9.6%)

Populati P§CIII7$8257 & { Man ’  " / 3 Atlantic
opulation Size: 2,778, \ - JuR’, 7, , .
Rural Population Size: 755,175 FR’opUII?)tlon lSlge. 781.6’2_36
Rural Poverty: 58% ural Population Size:

' 491,760

Children under5
o Rural Poverty: 74.9%
Stunting: 33,550 (11.4%) Children unders

Underweight: 15,598 (5.3%) Stunting: 19,854 (18.6%)

o Underweight: 6,938 (6.5%)
. Rio San Juan
Sources: Population - Census 2005, Rural Poverty - World Bank Nicaragua Poverty Assessment 2005, Underweight and 8

Stunting - Nicaragua Demographic and Health Survey 2006
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The North Central Region has both the highestincidence of
poverty and prevalence of underweight children.

High potential for
transformational

change

Poverty Underweight

Four departments will be targeted through
Feed the Future:

Jinotega
Madriz
Matagalpa
Nueva Segovia

USAID is currently working in these
departments on agriculture, health, and
education activities.
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*Governance Dimensions of Food Security in Nicaragua (2005)
ANALYSIS :
conducted for *Demographic Health Survey (2006)
developing *World Bank Nicaragua Poverty Assessment (2008)
: *Final and Mid-term Evaluations of Development Assistance Programs in
Food Security :
Strategy Agriculture 2002-2008 (2009)
*Assessment of the Food Security Situation in Nicaragua (2009)
*Agricultural Sector Enabling Environment and Competitiveness
GAPS *Agricultural Sector Productivity: Constraints and Opportunities
identified *Evaluation of Past Donor Assistance Programs
through this <Challenges and Opportunities under FTAs and Market Liberalization
analysis *Food Security and Nutrition
«Climate change and Gender
v
*Integrated Food Security Strategy, Program and Implementation Plan
PLANNED ) :
ACTIVITIES *Donor Baseline Exercise (September 2010)
to address *Interagency Development Needs Assessment (December 2010)
gaps *USAID Agricultural Assessment (December 2010)
*Nicaraguan Agricultural Census (Due July 2011)
10
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Feed the Future changes how USAID/Nicaraguatackles food security.

« Reduces geographical coverage
of Mission technical programs.

 Leverages big impact private
sector investments.

 Develops local partnerships
through direct USAID assistance.

 Improves food utilization through
messaging in conjunction with
household food production.

-

5 4

o
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« Strengthens local government and
citizen participation through
volunteers and weighing centers.

« Promotes technology transfer and
application in micronutrients and
resilient crops.
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The Mission’s food security strategy involves athree-pronged approach
to improve families’ food access and utilization.

1. Support Government of Nicaragua in formulating and implementing Country
Investment Plan.

2. Increase incomes among small-holder producers through market-based
agriculture and expanding/strengthening value chains and value-added
processing.

Approach

3. Improve nutrition through food production, diet diversification, and
messaging.
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USAID collaboration with Government of Nicaragua (GON)

T —

|

* GON, civil society and donors created a working group to
improve dialogue on Food Security.

» USAID works productively with the Ministry of Health especially
in rural areas through the community based health system.

» Strong USG-GON cooperation on trade agreements has
allowed Nicaragua to substantially increase their exports.

* GON, FAO and USAID cooperation to carry-out an Ag Census
to capture key data for Food Security strategy and CIP.

» Donors, civil society and the GON mobilized food aid for
droughtrelief activities. GON agency led the effort.

|

Il

13
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Nicaragua has made significant steps in developing a Country Investment Plan.

2009 and 2010

2011 Plans ‘

Late 2008: Donors and GON agree food security is priority through 2010.
June 2009: GON passes Food Security Law.

December2009: GON publishes “National Strategy for Food and Nutritional Security and
Self Sufficiency.”

March 2010: USAID’s FY10 Implementation Plan approved.

April 2010: USAID chairs donor FSWorking Group. FS and Nutrition Technical Secretariat
conceptualized.

August 2010: Nicaraguan National Food Security Secretariat created.

September 2010: Donors meetwith GON to discussfood security and formally present FtF.

October2010: GON submits investment plan to Global Agricultureand Food Security
Program.

November 2010: USG launched Feed the Future at World Food Day event in Managua.

January Donor FS and Nutrition Technical Secretariat begins work
with GON on Country Investment Plan (CIP) development.

April GON and Donor FS and Nutrition Technical Secretariat review
draft CIP.

June First draft of CIP completed.

14
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The Food Security and Nutrition Technical Secretariat provides the
platform for dialogue and coordination withthe GON on the CIP

GON
National Food Security
Secretariat

Ministries of Agriculture
and Health

Technical Council on
Food Security and
Nutrition

National Commission on

Food Security and
Nutrition

Productive Rural
Development Program

Food Security
and Nutrition
Technical
Secretariat

Donors

» Productive Rural
Development Program

» Food Security Working

Group: Canada, Switzerland,

FAO, EU, WFP, IDB, USAID

Private Sector



Nigais?  FROM THE AMERICAN PEOPLE

(=)USAID s UTURE

Increaselncomes

- Two thirds of Nicaragua’s exports
areagriculturally based.

- Over 80 percent of producers have
farms of less than 35 hectares.

- More than 40 percent have less than
3.5 hectares.

- Nicaragua’s comparative advantage
IS abundant arableland and resources.

USAIDWiIll work with.small farmers.and cooperatives.oen:
« Accessito international andregional markets

« New technologies and systems
- Target SMEs with links.to small holder producers
« Value added processing

16
Sources: World Bank 2008 , Nicaraguan Central Bank 2010
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In prioritizing value chain selection, three commodities
are the most promising: coffee, horticulture,and beans

Significant
: EON Small-holder| Currentor High Produgctionwithin U.SAID
SRl Deve.lopment Productionz|Export Potential®| Central Mountain A eI
Priority?! Assessment®
Zone*

Sugarcane X
Coffee X X X X X
Seafood X
Horticulture X X X X X
Beans X X X X X
Banana/Plantain X X X X
Rice X X X
Corn X X X
Cattle X X X X X
Dairy products X X X X X
Cocoa X X X X

Additional selection criterianotrepresented onthechartinclude:
environmental impact, land management/propertyissues,and productioncycles.

Sources:'Human Development Plan, Pro Rural Sector Strategy 2010, Pro rural National Food Plan and Pro Rural National Agro
Industry Plan, National Food Security Strategy, 2Cenagro Ltd. 2001, 3National Export Agency (CETREX) and Customs, “Ministry of
Agriculture and Forestry, 2USAID — International Foundation for Global Economic Challenge. 17
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Threevaluechains are proposed dueto theirimportanceto the
rural poor in addressing income and nutrition

* Nutrition staple

 Targetpopulation
can access the crop

* Regionally
importantexport
crop — black and
red beans

» Untapped
production potential

* Job creation with
processing—
particularly for
women

Staple Food

 Targetpopulationcan
accessthe crop

* Formal nationaland
regional market
demand outstrip
supply

» Untapped production
potential

 Job creation with
processing—
particularly for
women

HORTICULTURE

Nutritional Value

COFFEE

Export Potential

.......

*Small farmercrop
*One of top
agricultural export
International demand
for specialty coffee
outstrips supply
«Off-farm job creation
— particularly for
women

18
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Reduce Malnutrition

The Mission’s interest in areas
of incomes and nutrition
builds on lessons learned with
past USAID food assistance
programs and links into
successful ongoing health
service delivery and health
education projects with the
Ministry of Health.

Current health programs are
working to improve health

USAID programs have extensive
experience in the areas of:
« Diet diversification

* Nutrition monitoring
» Breastfeeding
 Behavior Change Communication

ay FErtnis] il o~ o~
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Fruits and vegetables account for only 1% of the Nicaraguan diet

USAID will target households to:

Increase basic food production through
home gardens.

Encourage the diversification of
household diets.

Continue targeted messaging programs
for improved food utilization.

This approach will focus on:

Promoting public-private partnership
agreements.

Supporting female entrepreneurship.
Building global climate change and
disaster resilience.

Continued capacity building of local
organizations to engage in Feed the
Future implementation.

Source: FAO Food Balance Sheet 2007

Caloric Intake
(kcal/capita/day)

1%

6%

m Cereals
® QOil and Sugars
™ Beans
= Dairy
® Meat and Eggs
® Fruits/Vegetables
Other 20
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Feed the Future will build on mission activities that have Walmart
successfully leveraged private sector resources in health,
education, agriculture, and trade COLON|A

Currentagricultural activity with Catholic Relief Services has leveraged approximately ~ SUPERMERCADOS
$33 million through alliances with the private sectorand municipal governments

(Leverage 1.65to 1) R{gg

Examples Include: SPORT

$170,000 in private investments from La Colonia (the largestlocal supermarket chain)
has generated more than $450,000in new sales, 30 new products, and over 190 new
jobsfor SMEs. Leverage:2.5t0 1

$50,000in investments by Café Soluble has resulted in nutritionally fortified foods and
drinks and health and nutrition technical assistance to community “maternal houses.”
Leverage:1to 1

$1.17 million in in-kind supportfrom the Municipality of La Trinidad for agricultural
based investmentsin the community.

$2.87 million in cash supportfrom the Howard Buffet Foundationfor agricultural based
investments.

Agreementsare in place with Ritter Sport to purchase cocoafrom small producers,
with Nicaraguan chocolate marketed as high-quality and organic. Additionally, a large
regional MOU with WalMart is currently being discussed.



http://www.rainbownetwork.org/
http://www.google.com/imgres?imgurl=http://2.bp.blogspot.com/_MyrC8Q9Pkss/S1Nv1lHWRnI/AAAAAAAAB9g/eljr7PK2jog/s200/ritter+sport+logo.jpg&imgrefurl=http://www.sweetdeals4moms.net/2010_01_01_archive.html&usg=__Wq1AeCewDntQlngff3pNrHVmdz4=&h=200&w=200&sz=13&hl=en&start=6&zoom=1&itbs=1&tbnid=3vif7ebRdmzQqM:&tbnh=104&tbnw=104&prev=/images?q=ritter+sport+logo&hl=en&sa=G&gbv=2&tbs=isch:1
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The participation of both women and men is

crucial to all Feed the Future interventions
« Women headed households
make up 38.1% of the
households in the targeted areas
and the proportion is increasing
because of poverty and
employment migration.

« Women play leadership roles in
enterprises and cooperatives.
Seven cooperatives are led by
women.

lllustrative activities
1. Targetwomen and childrenthrough nutrition behavior change communication programs.

2. Increaseincomes throughhousehold gardens, micro business support, community cooperativesand
supportnetworks and accessto microfinance.

3. Targeteducational programs for men that focus on the nutritional needs of women and children.

22

Source: Nicaragua Demographic and Health Survey 2006
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ross-Cutting Themes
Natural disasters and global climate change

greatly impact Nicaragua’s advancement

Climate change is affecting the occurrence of slow
(drought) and rapid (tropical storm) onset natural
disasters in Nicaragua.

FAO reports that basic grain production was down by
more than 50 percent. In five of Nicaragua’s 17
Departments, losses were greater than 60 percent.

Feed the Future will strengthen family and community
disaster preparedness and resilience by:
* Improving food production and post-harvest
storage
Improving disaster preparedness and early
warning systems
Supporting the dissemination of new cropping
strategies (e.g., drought resistant crops, rational
water use)
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The whole of government approach in Nicaraguawill harmonize
current portfolios with Feed the Future and build new synergies
among USG agencies and programs

USDA
]
PL-480
Public Policy Dialogue
S/USAID |
FTF
&7 Feed the Future  __,
Peace Corps N|Carag ua
Food Security Activities
()USAID
HE and
DG
MilGroup Humanitarian
Assistance Activities . Millennium
b US Treasury Challenge 24

Corporation
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